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The perfect storm 
Blooming networked organizations 



Me. 

•  Freddy Snijder 
•  Independent innovation consultant 

since April 2010 
•  Nine years Research Scientist at 

Philips Research 
•  Currently developing 

Visionscapers.net – a networked 
innovation company 

@visionscaper. Find my blog at web2society.com and more about me on visionscapers.com 



A perfect social-economic storm creates the opportunity for 
networked organizations to bloom. 

Photo by Japokskee on Flickr.com 



Reshaping how we work, organize and create value. 

Photo by Japokskee on Flickr.com 



Social  
technologies 
empower 
individuals 



Social technologies allow us to share and debate ideas and 
opinions on a much larger scale. 



… it enables us to very quickly organize ourselves … 



… and collaborate & develop ideas together … 



… social technologies have given individuals a voice 
equally powerful as that of large corporations. 



Towards a new 
economy for the 
empowered 
individual 



Barely crawling out of an economic crisis we need a new 
level of efficiency to create value … 



Knowledge drives innovations drives economic prosperity. 



We need a mode of operation that fit the creative and the 
highly skilled in our knowledge economy. 



Creative and highly skilled individuals want autonomy, 
mastery & purpose.  

‘The surprising truth about what motivates us’ 

Great YouTube Video based on Dan Pink’s talk at RSA  Animate 
http://www.youtube.com/watch?v=u6XAPnuFjJc 



In a knowledge economy the empowered individual will 
increasingly dislike the monolithic, closed organization … 



Hierarchical structure –  
no equal voice 

•  Less influence on business direction, less autonomy 

•  Less influence on personal growth, less mastery 

•  Less insight in to company vision & operation 
What’s my purpose here? 

•  Can I pursue my passion in work here? 



Company boundaries –  
No free sharing and collaboration with the ‘outside’  

•  Less autonomy 

•  Less influence on personal growth, less mastery 

•  What’s my purpose here? 

•  Can I pursue my passion in work here? 



The empowered individual demands social 
involvement, even social innovation 

What does my organization do  
for society,  
for the environment,  
for my life? 



The stage is set 
for networked 
organizations to 
bloom 



Networked organizations? 

My own evolving definition in context of this presentation 

•  A community of individuals and small companies 
working together to create value 

•  Social technologies enables this community to 
communicate and self-organize efficiently 



A network organization can provide the same mass and 
‘name in the market’ as traditional companies… 



… but at the same time enjoy the ability to dynamically 
adapt to new situations and have instant access to 
knowledge, creativity and skills 



Networked organization provides what our new 
economy needs 

•  Economic efficiency 

•  An environment where creative new ideas have a 
bigger chance: more innovation 

•  Giving the highly skilled and creative more autonomy, 
improve mastery and find more purpose 

•  Social innovation as a consequence 



Our networked 
organization as 
example 



… is a networked organization. 

A networked innovation company in early development 



We are an emerging network of independent professionals 
and small companies organizing ourselves to help clients 
realize new products and services.  

From vision, to market introduction and beyond. 

Who we are and what we do 



We are building a diverse community 

•  Successful innovation needs a multidisciplinary 
approach.  

•  We seek to combine as many different disciplines in 
our network as possible. From designers, to marketers, 
to engineers, to business strategists.  

•  We provide one entrée to a fragmented market of 
independent professionals 



Economic efficiency? 

•  We don’t need big office buildings 

•  Expensive IT infrastructure 

•  Large staff to maintain our infrastructure 



Do creative new ideas have a bigger chance? 

•  We are a diverse community: diversity leads to fresh 
new ideas 

•  We are independent professionals & entrepreneurs 
and thus responsible to create our own value 

•  Very little organizational structure hinders us to develop 
new ideas, only the market decides what works 

•  We have efficient means to communicate & collaborate 



Autonomy, mastery and purpose? 

•  Staying autonomous. Being a part of a larger whole 
allows us to get support in what we do and to provide 
more value to our customers together 

•  Mastery. Being able to work with a diverse set of 
people and work for a more diverse set of clients allows 
us to personally grow 

•  Purpose: we are all passionate about innovation and 
love to work together with our peers 



We are a social innovation 

•  Allows us to keep on doing what we love as 
independent professionals 

•  Allows us to continuously learn and grow 

•  Allows to create value for clients and for ourselves 
more efficiently together 



Do you want to join us to 
build the new networked 
economy? 



Thank you for listening 
and sharing! 



Do you want to know more about Visionscapers.net? 

How we work?   What we can do for your new product & 
service development?   What it could mean for you to 
become a member?   How you can become a member? 

contact.freddy@visionscapers.net 


