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The first Big Change

The Transformation of the Computer Industry

(not to scale)

The Old Vertical Computer Industry—Circa 1980 The New Horizontal Computer Industry—Circa 1995
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Telecom Landscape in the 80s (and before..)
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Transformations in the 90s Network  Services
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What brought the new Millenium?

INTERNET & MOBILE

» Internet Impact:
» Information availability TELCO SPACE VENDOR SPAC

» Connectivity More » GROWTH More » Many New C

» VOIP..... Servicei » Much more ARPU Servicei >
» Three Overlay Networks > e
» Mobile Impact: » Per Player.... » Horizonta
> New Service » Triple / Cuadruple Play » .Com cra i
» Democratization of telephony 2007/8. " E
» Data.... o ® DOS u
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Enablement of new Players - 2010..
The Over the Top Serv
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Latest Trends..
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| » Virtualization
Hl \icrosoft
Ml Azure » Compete with the big?

» Services by Demand

M Google Cloud Platform ~ *» Zero commitment




The Transformation of the voice model
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Conclusions

» What will prevent TSP to become only a “plumbing”
company?

» How the OTT services will monetize and how fast?

» If TSP will provide a “basic” service, then:

» They will differentiate through better Customer Service
(ISPs)

» They may consolidate “Again??!!!”...
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