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Agenda 

!  Who I Am 

!  The First Big Change – Computing Industry 

!  Telco Playes and Architecture back in the 80s 

!  Transformations in the 90s 

!  Mobile and Internet into the next millenium 

!  Enablement of New Players 2010 

!  Last trends into Virtualization 

!  What’s next??? 
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!  MBA from Purdue University, USA – 2001 

!  Working in the Telecom Industry since 1987 



The first Big Change 



Telecom Landscape in the 80s (and before..) 
Service Providers Lanscape Network & Services 

Equipment Vendors 



Transformations in the 90s 

What’s really New? 
Driving Force? 
! APPLICATIONS! 

Service Providers Lanscape 

Network & Services 

Equipment Vendors 



What brought the new Millenium? 

INTERNET & MOBILE 

!  Internet Impact: 

!  Information availability 

!  Connectivity 

!  VOIP….. 

!  Mobile Impact: 

!  New Service 

!  Democratization of telephony 

!  Data…. 

TELCO SPACE 

!  GROWTH 

!  Much more ARPU 

!  Three Overlay Networks 

!  Per Player…. 

!  Triple / Cuadruple Play 

More  
Services 

More  
Services 

VENDOR SPACE 

!  Many New Companies 

!  Still Good Investment 

!  Standardization Model 

!  Horizontal 

!  .Com crash 

!  2007/8.. Crisis 



Enablement of new Players – 2010.. 
The Over the Top Services (OTT) 

And Many More!!! 

Service Providers Lanscape 

Network & Services 



Latest Trends.. 

!  TSP cut Capital Spending 
!  Revenue Share models 

!  Virtualization 
!  Compete with the big? 

!  Services by Demand 

!  Zero commitment 



The Transformation of the voice model 

Billing 

Switching  

Access  

Terminal 



Conclusions 

!  What will prevent TSP to become only a “plumbing” 
company? 

!  How the OTT services will monetize and how fast? 

!  If TSP will provide a “basic” service, then: 

!  They will differentiate through better Customer Service 
(ISPs) 

!  They may consolidate “Again??!!!”… 
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