Company merging & acquisitions
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To several different spin-offs: NXP

*In December 2005, Philips
announced its intention to legally
separate its semiconductor

division, Philips Semiconductors, into NXP = Next eXPerience
an independent legal entity NXP = Noi eX Philips ©
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Selling parts of Spin-off: joint ventures

In 2008 NXP announced that it would transform
its Mobile and Personal business unit into a joint
venture with STMicroelectronics, which in 2009
became ST-Ericsson,
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Selling parts of Spin-off: joint ventures

In October 2009, NXP
announced that it would sell
its Home business unit to
Trident Microsystems.
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“which process guides my company?»

“..doifeel part of it?» -

Being part of Philips constellation of Product
divisions was like playing in a team... on an
international competition, like World cup.

Being part of a Spin off, it is like being
a Marine in a war, a world wide war...



Increasing «critical mass»: acquisition of
small silicon companies

acquired by NXP Semiconductors in
2010
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«Jennic Limited, privately held UK-
based fabless semiconductor
company founded in 1996, was




Increasing «critical mass»: acquisition of
small silicon companies

* in 2015 NXP Semiconductors
completes Quintic acquisition
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Merging with a similar «silicon supplier»
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freescale’

Peer merging * in 2016 NXP Semiconductors starts

merging with Freescale



Merging with a similar «silicon supplier»

*in 2016 NXP Semiconductors starts
merging with Freescale
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My experience

At “divorce from Philips”

Company identity changed
substantially

— Philips offered «oxigen» from
successful Units to suffering
Product Divisions

— Multiple product divisions offered
employees good employability in
case of downsizing

Downsizing of least efficient-

least profittable units took place

from early days and thru 2009
financial crisis

— 35000 units in 2006 down to 25000

units, four years later

During “2"d marriage”

Synergy is seen as very
positive:

— NXP and Freescale put
together their top ranked
Product Lines

«deja vu» feeling: some
Prod. Line/groups will have
to get out, sooner or later
Employability in a spin-off
requires «searching job
opportunities around» all
the time:

— LinkedIN,

— Facebook,

— Ex-employers, etc
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My observation from Pll times until today

- Big corporations had their origin * 19" and 20" century

at last stage of industrial
revolution, where scientific
knowledge and control of key
processes (like semiconductor
manufacturing) made the
difference:

— Siemens (1847), Ericsson (1876),
Philips (1891), Motorola (1928),
hired brilliant people during their
R&D expansion, gathering
together 90% of patents in
electronics worldwide.

corporations represent
«Dinossaurs» entreprise
model: their existence
depended on opportunities
and economic factors not valid
anylonger:

— collection of innovative patents
is a necessary condition, but not
sufficient to be successful today

In this evolution scenario,
Spin-offs are like «kmammals»,
created under different
assumptions:

— High competitive globalized
scenario

— financial health is a must
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My observation from Pll times until today




My observation from PIl times until today

From “bonding feeling” to the company | work for..
(Philips 1999 - 2006)
...to “survival feeling” to keep company “alive”
(NXP 2006 — 2016)

From “Philips 5-years plan” to...
... “reaching quarterly (3months) results” to keep company “alive”
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Dedicated to Dr. Hendrik Casimir
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 He has been assistant of , father of «Bohr’s atom model»
 He has worked with , father of «spin exclusion principle»

» After difficulties in starting academic career in Leiden university, Philips
hired him.

 He discover several semiconductor effects, like «Casimir effect» and
was one of founders of Nat. Lab.

* PEIAA had the honour to have Dr. Casimir as speaker in our Conference
in 1996


https://www.aip.org/history-programs/niels-bohr-library/oral-histories/4550-2
https://www.library.ethz.ch/exhibit/pauli/assistenten.html

e ..my grandson, Leonardo, born on 26/09/15

* Itis amazing he has a lot to discover in this world, a world rather
different from the one of his grannies!
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